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In a large-scale construction site by a general contractor, performance regarding Quality, Cost, 

Delivery, and Safety is greatly influenced by inconstant work environment. In this study, it is tried to 

visualize and analyze the worker’s general environment from the recognized individual characters based 

on safety related documents and enter-leaving data at the construction sites. With the proposed 

visualization technology, “preventive management” which forecasts risks using the real-time information 

on a construction site is objected. 
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