
Vision�2030�and�Material�Issues�(Materiality)

Society�is�changing�rapidly�due�to�serious�social�issues,�such�as�the�shrinking�of�domestic�construction

demand�caused�by�the�declining�birthrate�and�aging�population,�a�growing�shortage�of�skilled

construction�workers,�the�rapid�progress�in�digitalization,�the�increase�of�natural�disasters�caused�by

climate�change,�and�the�spread�of�COVID-19.�

In�response�to�these�changes�in�the�business�environment,�we�have�set�our�Vision�2030�in�fiscal�2018�as

�a�construction�company�that�globally�supports�and�connects�people�and�communities�with�a�new

value.�The�vision�sets�out�our�aim�to�achieve�a�sustainable�society�and�the�continuous�growth�of�the

SMCC�Group�by�taking�advantage�of�the�Group�s�strength�and�encouraging�individual�employees�to

take�future-oriented�actions.�In�addition,�in�fiscal�2020,�we�identified�the�material�issues�(materiality)

that�should�be�prioritized�through�backcasting�from�the�future�vision�to�realize�our�Vision�2030,�based

on�social�issues�and�requests�from�stakeholders.�From�now�on,�we�will�work�to�realize�our�Vision�2030

based�on�materiality.�The�materiality�will�be�reviewed�as�necessary�in�light�of�changes�in�society�and

the�business�environment.

[Value�Creation�Story]

Materiality�and�KPIs

Vision�2030�and�Material�Issues�(Materiality) Materiality�Identification�Process
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Materiality�Identification�Process

STEP�1:�Sorting�issues

We�have�sorted�out�keywords�related�to�social�issues�and�changes�expected�by�2030�based�on

internationally�recognized�codes�of�conduct,�frameworks,�and�guidelines,�such�as�the�Sustainable

Development�Goals�(SDGs),�the�Guidelines�for�Social�Responsibility�(ISO�26000),�and�the�SASB

Standard;�the�evaluation�items�of�sustainability�assessment�organizations;�issues�faced�by�the

construction�industry;�and�the�recognition�of�risks�and�opportunities.�We�then�selected�materiality

candidates�in�view�of�our�corporate�principles�and�our�Vision�2030.
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STEP�2:�Evaluating�the�degree�of�materiality

We�evaluated�the�selected�materiality�candidates�based�on�the�two�axes:��Degree�of�materiality�for�the

company��and��Degree�of�materiality�for�stakeholders.��We�evaluated�the��degree�of�materiality�for�the

company��by�conducting�a�questionnaire�survey�targeting�division�managers�and�the��degree�of

materiality�for�stakeholders��based�on�the�opinions�of�external�experts�on�ESG.

Major�comments�from�the�experts

Masao�Seki,

Professor�(non-

tenured),�School�of

Business

Administration,

Meiji�University�

To�achieve�our�Vision�2030:�To�be�a�construction�company�that�globally�supports�and�connects

�People��and��Communities��with�a�new�value,�the�SMCC�Group�is�expected�to�work�on�the

present�issues,�the�matters�becoming�even�more�important�in�the�future,�and�global�issues.

Decarbonization�is�a�critical�issue.�The�SMCC�Group�is�expected�to�consider�the�various�social

impacts�of�the�transaction�to�a�decarbonized�society�as�it�moves�forward�with�its�efforts.

We�are�living�in�an�era�where�companies�are�firmly�held�responsible�for�human�rights.�The�key

point�is�how�to�minimize�human�rights�risks�through�the�PDCA�cycle.�The�SMCC�Group�is

expected�to�take�its�time�to�make�effective�efforts�instead�of�simply�taking�an�easy-to-make

approach.

Hiromi�Sakazume,

Professor,

Department�of

Lifelong�Learning

and�Career�Studies,

HOSEI�University�

The�construction�industry�and�various�other�industries�are�facing�the�problems�of�young

human�resource�development�and�their�early�departure�from�the�workforce.�Young�people

these�days�desire�to�see�their�growth�to�see�where�they�are�in�their�growth�stages.�The�SMCC

Group�is�expected�to�develop�young�human�resources,�including�career�development,

diversity,�and�work-life�balance.

It�is�desirable�to�set�KIPs�for�materiality�and�promote�initiatives.�While�the�paid�leave

utilization�rate,�overtime�ratio,�and�childcare�leave�utilization�rate�are�common�KPIs,�it�is�also

desirable�to�be�able�to�comprehensively�evaluate�initiatives�for�diversity�and�work-life�balance

through�the�setting�of�KPIs.

Miyako�Enokibori,

Senior�Manager,

CDP�Japan�

Kyoko�Narita,

Senior�Manager,

CDP�Japan�

As�for�decarbonization,�the�next�five�to�ten�years�are�said�to�be�crucial.�The�first�step�toward

decarbonization�is�to�accurately�grasp�the�emissions�from�the�company�and�the�entire�value

chain.�It�is�then�expected�that�targets�will�be�set�based�on�Science�Based�Targets�(SBT).

In�supply�chain�management,�it�is�important�to�understand�Scope�3�emissions,�to�understand

the�impact�of�water�on�watershed�areas�and�water�sources,�including�not�only�use�but�also

drainage�and�pollution,�and�to�consider�sustainable�construction�(sustainable�material

procurement�as�upstream�and�provision�of�energy-saving�buildings�as�downstream).�Although

it�is�difficult�to�cover�all�at�once,�it�is�desirable�to�deepen�understanding�and�consider�how�to

respond�gradually.

Sumitomo�Mitsui�Construction�cites�the�strengthening�of�its�overseas�business.�When�it�comes

to�overseas�business,�geopolitical�risks�and�sovereign�risks�have�traditionally�been

emphasized.�In�recent�years,�however,�local�human�rights�issues�and�approaches�to�local

communities�have�been�considered�very�important�from�the�perspective�of�sustainability.

Therefore,�it�is�desired�to�be�aware�of�such�perspectives.

(Note) In�no�particular�order;�affiliations�and�positions�of�experts�are�as�of�the�time�of�the�opinion�exchange
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STEP�3:�Identifying�materiality

We�have�identified�the�materiality�we�have�evaluated�and�summarized�through�the�resolution�of�the

Board�of�Directors.�On�the�other�hand,�we�have�separately�positioned�the�items�related�to�the

foundation�of�corporate�management�and�the�mission�as�a�construction�company�as�material�issues

that�form�the�premise�of�our�business�activities.
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STEP�4:�Setting�KPIs

We�have�established�KPIs�for�the�identified�materiality�to�set�specific�targets�and�target�years.�We�will

continue�to�put�the�KPIs�on�the�PDCA�cycle�and�work�on�activities�to�solve�issues.
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